
STEP 1: FIND YOUR NICHE
How to Identify Your Unique Industry Customer
Profile & Market Gap!



To start and grow a successful 3PL warehouse business, it's essential to
find your niche. By understanding the specific needs of your customers
and the unique demands of each industry, you can structure your
operations to efficiently meet those requirements!

Equally important is selecting the right Warehouse Management
System (WMS) from the very beginning. This foundational decision will
not only streamline your daily operations but also position your
business to scale seamlessly as demand increases.
  

The boom in e-commerce has delivered a huge demand for faster
and more efficient delivery services, including white glove or
FMCG picking, and omnichannel delivery partnerships. 

Consider the software platforms your customers are using — are
they selling on e-commerce sites like Shopify, using specialized
management software like beverage ERPs, online accounting
systems, route optimization software, shipping aggregators, or
other systems you will want to link in with? 

Overview

E-COMMERCE WAREHOUSING 
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WHAT WAREHOUSE WILL YOU BE?

The world of serialized goods—items that require individual
tracking, like electronics, pharmaceuticals, or luxury items—has
seen significant growth, driven by the need for precise inventory
management and traceability. 

This sector presents a golden opportunity for small warehouse
businesses to carve out a niche. However, handling serialized
goods isn’t just about managing inventory; it’s about ensuring
each item is tracked with absolute accuracy throughout the
entire supply chain. 

To succeed in this specialized market, you’ll need to understand
the unique demands of serialization and have the right systems in
place to manage the complexity efficiently.

SERIALIZED GOODS

How to Set up a Small Warehouse



Bulk warehousing is a cornerstone of many supply chains,
especially for businesses dealing with large quantities of goods.
This sector focuses on efficient handling processes like cross-
docking, de-stuffing containers, and managing pallet-in and
pallet-out workflows. 

For small warehouse businesses, mastering these operations is
key to success. It’s all about speed and efficiency—moving goods
quickly through the warehouse to minimize storage time and
costs. 

With the right processes and systems, you can optimize these
workflows, ensuring smooth operations and timely deliveries for
your customers.

SETTING UP
YOUR TECH
STACK
SHOULD BE
ONE OF
YOUR FIRST
ACTIONS!

The food and beverage industry offers a dynamic and vital
opportunity for small warehouse businesses, especially as
consumer demand for fresh, high-quality products continues to
grow. 

But operating in this sector comes with its own set of challenges.
From maintaining strict temperature controls to complying with
food safety regulations, managing a food and beverage
warehouse requires precision and attention to detail. 

Success in this field isn’t just about storage; it’s about ensuring
that products are handled safely and efficiently from arrival to
dispatch. To thrive in food and beverage warehousing, you'll need
to navigate these unique requirements and implement systems
that support both compliance and efficiency.

FOOD AND BEVERAGE 

BULK GOODS

Data automation

Automated rates and invoicing 
Barcode scanning for accuracy/tracking

Customer service - what can you give your
customers? (accuracy/online portal)
Great support/industry expertise - get a
provider you love working with! 

Think:

Book a FREE demo with our friendly team
to see how our WMS can take your
operations to the next level!
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Barcode labeling will help you establish your warehouse locations and
identify product storage, select stock with accuracy, track stock movement
within your warehouse, assign to sales orders or consignments, and record
incoming freight. 

Check out all you need to know about barcode labels here!

https://bit.ly/3VSIukB
https://www.cartoncloud.com/blog/how-to-use-your-phone-for-mobile-barcode-scanning
https://www.cartoncloud.com/blog/what-you-need-to-know-about-barcode-labeling

